
 

 

Financial Consideration #3   -- Impact of Staff Salary, Increment Cost to the              
District and Future Salary Increases 

 

 Can you explain how the increment cost related to the teacher’s salary 
guide impacts the budget? 

 
Quick Summary:  To provide each teacher with a raise for the 2017-18 school year it 
would cost the District approximately a 2.7% increase in the salary guide, known as 
the increment cost,  equaling about $326,251. This increase alone represents 
greater than 2/3 of the total increase permitted under the 2% General Fund Tax 
Levy CAP ($462,902). 

 
Definition of an Increment Cost 
 An “increment cost” is the total amount of money that is required to permit each 

member in the CTEA to receive a salary step increase from the year’s prior salary. 
(or years’ prior salaries.) 

 For example:  the increment value for one teacher in the CTEA between 
BA step 1 ($45,800) and BA step 2 ($46,100) is $300.  The increment cost 
for that one teacher is $300. 

 The current “increment cost” for teachers, the total amount of money required 
to give teachers in the CTEA a raise, would be an increase of approximately 2.7% 
for one year, equaling $326,251.   

 The members of the CTEA’s current total cost of salary and benefits are 
$12,945,918.  If you add the cost of an increment, then the total salary would 
equal $13,272,669. 

 The Board is not permitted legally to work outside the construct of the existing 
salary guide and associated increment cost. 

 
Current Salary Guide Challenges with CTEA Contract 
 There is a very large “increment cost”, to the District, of approximately 2.7%, 

and this percentage is considered to be very high in New Jersey 
 The problem with an increment cost this high is that any settlement less than 

2.7% means that in all likelihood, each teacher will not advance on the salary 
guide, receiving no increase in salary for that year. 

 A high “increment cost” is a problem because an unresolved high increment 
cost is then passed on to the next round of negotiations, which is where the 
CTEA and the Board find themselves now. 

 Negotiating a salary guide containing a 2.7% increment cost places a great strain 
on both the CTEA and Board, because it costs a great deal of money to allow for 
all of the members in the CTEA to get a raise. 
 
 
 



Reason for the High Increment Cost Associated with the CTEA Salary Guide   
 Over the years, the CTEA has been responsible for developing the salary guides 

associated with their contract.   Their development has not lowered the 
increment cost. 
 

Options to Lower the Increment Cost and Financial Impact 
 Lowering the increment cost can be accomplished by  

1. changing the entire structure of the salary guide 
 For example:  establishing salary ranges rather than salary steps. 

Not many districts in New Jersey take this approach 
 

2. lowering the amount of money between steps on the guide.  This can be 
done by increasing salary steps, or adding more money to existing steps. 
 

 With an existing 2.7% increment cost, the Board would be forced to add 
hundreds of thousands of dollars to lower such a high increment cost, which is 
a prohibitively high sum of money. 

 


